MINUTES SPECIAL MEETING
FAIRPORT HARBOR PUBLIC LIBRARY BOARD MEETING
September 1, 2026

Meeting to be called to order at 5:30 PM
ROLL CALL: Coffman, Tyrrell, Gutowski, Nichols, Schrott, Negrelli, Lausin

STAFF Present: Karen Zoller, Director; Joanne Clapp, Fiscal Officer

1. Meeting called to discuss posting position or positions to replace a retiring staff member.
Karen will post internally and externally simultaneously.
We discussed options for full and part-time positions for this replacement and found that we could
Increase covered hours and add support to the position best by using two part time employees rather
than one full time employee. This seems to be a more positive move across the months in and out of the
school year.

Clara made a motion and Linda seconded to begin looking for the 2 part-time positions.
Joanne was available to discuss pay options and limitations as well.

2. ADJOURNMENT - 6:18






